Handout 2: Workload Statistics119
	Typical workload for this laboratory each week
	Mon
	Tue
	Wed
	Thu
	Fri
	Tests/

Week
	Monthly Statistics from Previous Month

	Hematology & CD4
	
	
	
	
	
	
	

	
	Full Blood Count (FBC) – Automated
	12
	15
	30
	15
	11
	83
	334

	
	Differential - electronic 
	7
	8
	14
	6
	3
	38
	150

	
	Differential - manual (peripheral smear) 
	1
	2
	9
	1
	
	13
	50

	
	CD4 counts – Automated
	4
	5
	29
	5
	8
	51
	205

	
	Malarial Smears
	8
	6
	3
	9
	4
	30
	120

	Chemistry – Automated
	
	
	
	
	
	0
	

	
	Liver Function Tests (LFT)
	11
	9
	20
	14
	6
	60
	240

	
	Serum Electrolytes
	10
	7
	15
	8
	9
	49
	200

	
	Renal Function Tests
	8
	6
	18
	6
	7
	45
	182

	
	Serum Amylase
	3
	2
	7
	2
	2
	16
	65

	
	Serum Glucose
	11
	8
	11
	8
	10
	48
	190

	
	CSF Chemistries
	1
	1
	
	3
	
	5
	19

	Serology & Urinalysis
	
	
	
	
	
	0
	

	
	HIV Rapid
	10
	15
	12
	15
	9
	61
	230

	
	Rapid Syphilis
	2
	2
	5
	2
	2
	13
	50

	
	RPR
	10
	8
	15
	9
	8
	50
	205

	
	Hepatitis B
	4
	3
	
	3
	2
	12
	49

	
	Urine Pregnancy
	3
	2
	10
	2
	1
	18
	78

	
	Urinalysis with Microscopy
	13
	10
	5
	10
	8
	46
	187

	Microbiology
	
	
	
	
	
	0
	

	
	AFB Smear Microscopy
	9
	7
	5
	10
	8
	39
	155

	
	India Ink
	
	
	
	2
	
	2
	7

	
	CSF Cell Counts
	1
	1
	
	3
	
	5
	21

	
	Gram Stain
	5
	2
	
	1
	3
	11
	45

	
	Wet Mounts Direct Microscopy (NaCl & KOH)
	3
	0
	2
	2
	2
	9
	37

	Blood Bank
	
	
	
	
	
	0
	

	
	Type and Crossmatch
	1
	2
	
	
	2
	5
	17

	Specimen Processing
	
	
	
	
	
	0
	

	
	Referral Tests 
	3
	10
	8
	3
	9
	33
	135

	Phlebotomy
	
	
	
	
	
	0
	

	
	Venipunctures Performed
	32
	29
	49
	29
	27
	166
	649

	
	Dried Blood Spots (DBS)
	5
	1
	1
	2
	
	9
	37

	
	Glucose by Glucometer (Point-of-care Device)
	4
	2
	
	
	1
	7
	29

	
	Whole Blood Lactate (Point-of-care Device)
	1
	
	3
	
	
	4
	14


